'Creasimj Hejmrlment, 

Bureau of the Mint, 

Qfai/my/fcn, August 18th. ^ /<^o 


0. C. Bosbyshell, Esq., 

Superintendent, U. S. Mint, 

Philadelphia, Penna. 

Sir: 

Replying to your letter of the 16th instant relative to the neces¬ 
sity of working overtime in the rolling-room in order to complete the 
month’s allotment of coinage, I would say that I do not consider that 
the amount of work :belng turned out at your mint would justify me in 
authorizing overtime. Withlarge force employed in the Coiner’s de¬ 
partment there should not be the slightest difficulty in meeting the 
requirements of the Treasury Department as to coinage. If the machinery 
is not sufficient to turn out the necessary amount in eight hours a por¬ 
tion of the force could report after four o'clock, thus utilizing the 
same machinery and preventing overtime. 

I am ready, as you well know, to procure all the machinery that is 
necessary for the business of your 'mint, and 'machinery of the very best 
class. I .believe in providing the ;best tools and apparatus for Govern¬ 
ment work, but I do not believe that when there is an excessive force. 
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or a force in excess of the number that can be employed on the machinery., 
that the proper method of accomplishing work is to employ the force over¬ 
time, but to so utilize the force with regard to the hours that they can 
.be used to the .best advantage with the machinery you have until addition¬ 
al machinery can ;be iprovided. 

The demand on the Treasury for dimes has .been urgent, and the Treas¬ 
urer has .brought the matter to my attention almost dally. I must confess 
that it is a cause of no little mortification to me that I have not been 
able to meet this demand more promptly. I can see no good reason why it 
should not be entirely practicable to turn out $ 100,000 in dimes in six 
working days at your 'mint, and it should .be entirely phactlcable to turn 
out $50,000 in silver dollars, which would make more than the month’s 
quota. 

I am very well satisfied that with the energetic attention which 
you are giving to this matter the requirements of the Department will be 
met without overtime. All that is needed is energetic action on the part 
of the Superintendent. 
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[RG104 E-l Box 164] 

[Abstract:] Relative to overtime & the division of the Coiner's force into two shifts. 

Treasury Department, 

Bureau of the Mint, 

Washington, D.C., August 18 th , 1890. 

O.C. Bosbyshell, Esq., 

Superintendent, U.S. Mint, 

Philadelphia, Penna. 

Sir: 

Replying to your letter of the 16 th instant relative to the necessity of 
working overtime in the rolling-room in order to complete the month's allotment 
of coinage, I would say that I do not consider that the amount of work being 
turned out at your mint would justify me in authorizing overtime. With the large 
force employed in the Coiner's department there should not be the slightest 
difficulty in meeting the requirements of the Treasury Department as to coinage. 

If the machinery is not sufficient to turn out the necessary amount in eight hours 
a portion of the force could report after four o'clock, thus utilizing the same 
machinery and preventing overtime. 

I am ready, as you well know, to procure all the machinery that is necessary 
for the business of your mint, and machinery of the very best class. I believe in 
providing the best tools and apparatus for Government work, but I do not believe 
that when there is an excessive force, 
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or a force in excess of the number that can be employed on the machinery, that 
the proper method of accomplishing work is to employ the force overtime, but to 
so utilize the force with regard to the hours that they can be used to the best 
advantage with the machinery you have until additional machinery can be 
provided. 

The demand on the Treasury for dimes has been urgent, and the Treasurer 
has brought the matter to my attention almost daily. I must confess that it is a 
cause of no little mortification to me that I have not been able to meet this 
demand more promptly. I can see no good reason why it should not be entirely 



practicable to turn out $100,000 in climes in six working days at your mint, and it 
should be entirely phacticable [sic] to turn out $50,000 in silver dollars, which 
would make more than the month's quota. 

I am very well satisfied that with the energetic attention which you are 
giving to this matter the requirements of the Department will be met without 
overtime. All that is needed is energetic action on the part of the Superintendent. 

Respectfully yours, 

E.O. Leech 

Director of the Mint. 



